
How to set up processes
efficiently inside your team to
deliver the best results
In today’s fast-paced business environment, the efficiency of the
working process within a team has a significant impact on the
organisation’s overall success. Elkhan Shabanov, a CEO at
Digicode, Americas, shares his thoughts about the importance of
well-organised internal processes in achieving remarkable results
for team members and clients by an innovative software
development company.
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Understanding your team's dynamics

McKinsey’s studies regularly show a strong relationship between team
performance and individual results:

Top-performing leadership teams generate 200% more above-average
results.
Workers are five times more productive within a high-performing team
than in an average one.

One of the fundamental steps in establishing efficient processes is
recognising and leveraging the strengths, skills, and diverse working
styles of team members. Colleagues need both technical expertise
(including writing and presentation skills) and good interpersonal skills to
make it possible for the team to meet its goals. By understanding these
dynamics, team leaders can delegate tasks more effectively, encourage

https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/high-performing-teams-a-timeless-leadership-topic


collaboration among diverse talents, and create an environment where
each team member can contribute to the company’s goal.

Defining clear objectives and goals

The project’s clear objectives and goals are essential. This clarity not only
guides the team's efforts but also serves as a source of motivation and
focus. When team members understand what they're working towards, it
increases their determination and provides a sense of achievement upon
reaching certain goals and milestones.

Implementing agile methodologies

Adopting Agile methodologies, such as Scrum or Kanban, brings flexibility
and adaptability to project management. By breaking down tasks into
smaller, manageable parts, teams can respond promptly to changes in
requirements, resulting in higher customer satisfaction.

According to GoodFirms, 61.5% of surveyed companies implement Agile
Software Development to bring flexibility in engagement, encourage
transparency in the developing phase, and adapt fast to client’s changing
requirements.

Effective communication channels

Communication is fundamental to successful teamwork. Leveraging
various communication tools improves members’ interaction, and ensures
transparency and the seamless flow of information. Utilising various
communication tools like messengers, video conferences, and project
management software facilitates seamless collaboration, even among
remote or dispersed teams. Maintaining constant communication is the
key factor to ensure that the information is conveyed effectively within a
team.

https://www.goodfirms.co/resources/software-development-research
https://asana.com/resources/agile-methodology


Continuous learning and improvement

A culture of continuous learning and improvement is imperative for
sustained success and team growth. Providing opportunities, such as
training sessions, mentorship programs, and regular feedback,
encourages individual growth, which collectively enhances the team's
capabilities and performance. As per the 2023 Workplace Learning
Report, 83% of global leaders recognise the need to build strong Learning
& Development (L&D) departments. Embracing change and learning from
successes and failures helps teams evolve and stay ahead in a
competitive landscape.

Great teams earn customers’ trust

When you're on the lookout for improved efficiency and a competitive
edge, choose a company that stands out as a dedicated ally in the realm
of digital transformation. I believe that nowadays software development
businesses should organise their teams around the following activities:

Custom software development that aligns with customers' business
needs and requirements.
ERP and CRM implementation to automate operations and make them
efficient.
Expert consultation to guide customers through the digital
transformation.
DevOps, automation, and security to accelerate customer's goals,
ensuring great results. 

The efficiency of internal processes significantly impacts a team's ability
to deliver exceptional results that will satisfy the client. Understanding
team dynamics, setting clear goals, embracing Agile methodologies,
fostering effective communication, and promoting continuous learning are
key pillars in this journey toward optimal team performance.

https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/workplace-learning-report/LinkedIn-Learning_Workplace-Learning-Report-2023-EN.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/workplace-learning-report/LinkedIn-Learning_Workplace-Learning-Report-2023-EN.pdf


Efficient internal processes aren't just about completing tasks; they're
about empowering teams to reach their full potential and drive success in
a competitive landscape. As businesses evolve, establishing and refining
these processes remains crucial to stay agile and innovative, ensuring
sustained success and excellence in performance.

Elkhan Shabanov is a CEO at Digicode, Americas.
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