
How to lower attrition: 15
actionable points
Employee attrition can have a significant impact on a company's
productivity, morale, and bottom line. To reduce attrition and
retain valuable employees, it's crucial to implement strategies that
address the underlying causes.
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Here are actionable points to help lower attrition in your organisation:

1. Improve employee engagement
Engaged employees are more likely to stay committed to their work and
the company. Foster a positive work environment by encouraging open
communication, providing opportunities for growth and development, and
recognising employee contributions. Conduct regular employee surveys or
feedback sessions to understand their needs, concerns, and satisfaction
levels, and take necessary actions to address them.

2. Offer competitive compensation and
benefits
Ensure your organisation provides competitive compensation packages
that align with industry standards. Regularly review and adjust salaries
based on market trends to prevent employees from seeking higher-paying
opportunities elsewhere. Additionally, offer attractive benefits such as
health insurance, retirement plans or investment opportunities (e.g.,
stock options), flexible work arrangements, and performance-based
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incentives to enhance employee satisfaction and retention.

3. Provide opportunities for advancement
Employees are more likely to stay with a company that offers clear paths
for career advancement. Implement a robust performance management
system that includes regular performance evaluations and individual
development plans. Provide training programs, mentorship opportunities,
and internal job postings to help employees grow professionally within the
organisation.

4. Foster work-life balance
Promote a healthy work-life balance to prevent burnout and increase
employee satisfaction. Encourage employees to take regular breaks, use
vacation time, and maintain boundaries between work and personal life.
Consider implementing flexible work schedules, remote or hybrid work
options, and wellness initiatives to support employees' well-being and
improve retention rates.

5. Enhance communication and feedback
channels
Establish effective communication channels within the organisation to
ensure employees feel heard and valued. Encourage two-way
communication through regular team meetings, town halls, and
anonymous suggestion boxes. Provide timely feedback and recognition to
employees for their achievements and contributions. Creating a culture of
open and transparent communication can boost employee morale and
loyalty.
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6. Develop strong leadership
Invest in developing strong leaders within your organisation. Effective
leaders inspire and motivate employees, fostering a positive work
environment and driving employee engagement. Provide leadership
development programs and opportunities for managers to enhance their
skills in communication, conflict resolution, and employee development.
Good leadership can significantly influence employee satisfaction and
reduce turnover.

7. Conduct stay interviews
Instead of waiting for employees to leave, conduct stay interviews to
proactively address concerns and understand their level of satisfaction.
Regularly meet with employees to discuss their job satisfaction, career
goals, and any challenges they may be facing. Actively listen to their
feedback, address their concerns, and take necessary actions to improve
their experience within the organisation.

8. Create a strong company culture
Develop a strong company culture that aligns with your core values and
mission. Foster a sense of belonging and camaraderie among employees
through team-building activities, social events, and employee recognition
programs. Encourage collaboration, innovation, and a supportive work
environment that promotes employee loyalty and reduces attrition.

9. Conduct exit interviews and learn from
departing employees
When employees do leave, conduct exit interviews to gather feedback
and insights into their reasons for leaving. Analyse common themes and



areas for improvement. Use this information to identify potential issues
within the organisation and implement strategies to address them,
preventing future attrition. Additionally, consider partnering with a
Professional Employer Organisation in Canada, China, Singapore,
Vietnam, India, or elsewhere, when expanding your workforce into these
countries. These services can provide expertise in local employment laws,
streamline HR processes, and ensure compliance, allowing for a smoother
transition and reduced turnover.

10. Provide continuous learning and
development opportunities
Offer continuous learning and development opportunities to help
employees enhance their skills and knowledge. Provide access to
employee training programs, workshops, conferences, and online learning
platforms. Supporting employees' professional growth not only increases
their value to the organisation but also demonstrates a commitment to
their long-term success, increasing retention rates.Remember, lowering
attrition requires a proactive  approach and ongoing effort. It's essential
to create a culture where employees feel valued, supported, and have
opportunities for growth. By implementing the following actionable points,
you can make significant strides in reducing attrition and building a loyal
and engaged workforce.

11. Recognise and reward employee
performance
Recognition and rewards are powerful tools for boosting employee morale
and loyalty. Implement a formal employee recognition program that
acknowledges and celebrates exceptional performance. This can include
awards, bonuses, public recognition, or even simple gestures like a
handwritten note of appreciation. When employees feel valued and
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appreciated, they are more likely to stay committed to the organisation.

12. Foster a positive work environment
Create a positive work environment where employees feel comfortable
and motivated. Encourage teamwork, collaboration, and mutual respect
among colleagues. Promote a culture of inclusivity and diversity, ensuring
that every employee feels accepted and valued for their unique
contributions. A positive work environment contributes to higher job
satisfaction and lowers attrition rates.

13. Provide work-life integration support
Recognise that employees have personal responsibilities and
commitments outside of work. Offer support systems and resources that
help employees manage their work-life integration effectively. This can
include flexible work arrangements, such as remote work options or
flexible hours, to accommodate personal needs. By promoting work-life
balance and supporting employees' well-being, you create an
environment that encourages them to stay with the organisation.

14. Conduct training on stress management
and resilience
Work-related stress is a significant factor contributing to attrition. Provide
training programs that help employees effectively manage stress and
build resilience. Offer workshops on time management, stress reduction
techniques, and maintaining a healthy work-life balance. Equipping
employees with the tools to handle stress positively can lead to higher job
satisfaction and retention.
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15. Foster opportunities for collaboration and
team building
Promote a sense of camaraderie and collaboration among employees by
organising team-building activities and fostering opportunities for
teamwork. Encourage cross-functional projects and utilise software to
help manage projects across your entire organisation. You can also host
group problem-solving sessions or team-building exercises outside of the
office. When employees develop strong bonds with their colleagues, they
are more likely to feel connected to the organisation and less inclined to
leave.

Conclusion
Lowering attrition requires a multi-faceted approach that addresses the
underlying causes of employee turnover. By implementing the actionable
points outlined above, you can create an environment where employees
feel engaged, valued, and supported. Remember to continuously monitor
employee satisfaction, gather feedback, and adapt your strategies
accordingly. By investing in your employees' well-being, growth, and
development, you can significantly reduce attrition rates and build a loyal
and dedicated workforce.

FAQs
How long does it take to see the effects of these strategies on attrition
rates?

The timeline for observing the effects of these strategies can vary
depending on several factors, including the size of the organisation, the
specific challenges being addressed, and the implementation of the
strategies. Generally, it may take several months to a year to see
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noticeable changes in attrition rates. Consistency and commitment to
these strategies are key to achieving long-term results.

What if an employee still decides to leave despite implementing these
measures?

Even with the best retention strategies in place, some employees may
still choose to leave for various reasons. It's important to conduct exit
interviews to understand their motivations and gather feedback that can
help refine your retention efforts. Use these opportunities to learn from
departing employees and identify areas for improvement to enhance your
retention strategies further.

Can these strategies be applied to different industries or organisations of
any size?

Yes, these strategies can be adapted and applied to various industries
and organisations of different sizes. While the specific implementation
may vary, the underlying principles of creating a positive work
environment, offering growth opportunities,
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